
ISMS Family Engagement Committee 
 

Monday, February 25th- 10 AM 
 
 
 
Our initial goal is simply to have a weekly meeting to discuss how to increase family engagement 
and involvement on our campus and to address the needs you find most important. 
 
 
Who should be involved with this committee? Is there anyone you know who would be a 
good fit or represent a voice that would otherwise be unrepresented? 
 

 We need to be more targeted with our efforts and invite people directly 
o We will still have mass invitations by text/email, but it will not be our primary focus 
o Everyone was encouraged to invite 1 person to attend the next meeting 

 One member shared how they were torn when they first came to ISMS because they wanted 
to invest in ISMS but didn’t see other families participating and so it was discouraging, but 
her family decided to commit to the school 

 
 
When should we meet in the future? What time of day and day of the week is best? 
 

 Most likely still Monday mornings at 10 AM 

 Considered shifting days, possibly Tue or Thu so there is more time to advertise the same 
week 

 Considered multiple meetings to help with families with different schedules 

 May try out Facebook Live or a Vlog so people who miss can catch up later 
 
What should be our ultimate focus for the campus? What are our families’ greatest needs and 
desires for the campus? 
 

 Ideas 
o Volunteer activities for families to participate 
o Activities to build trust 
o Conversations about community that are purely relational 

 Can discuss what your goals are for your student 
o Videos to model things for parents 
o Tangible ways to help their students 

 
How do we encourage families to become more involved? 
 

 Opportunities for our families to “show off” 
o Possibly even advertise their businesses 

 Start the conversation of: how do we end this semester well? 
o Practical STAAR tips for parents 
o Start relational conversations, consider writing down families’ goals for students and 

then sharing them with the students later 

 As noted above, having tangible “low bar” activities to invite families to be involved 
o For example, a teacher that invites parents to assist with an activity for the last 15 

minutes of class 

 Discussed Grassroots Waco’s Parent Ambassador Program 



o Josh Caballero noted this should not be the first step in family engagement, however.  
It’s a better activity for when you already have a committed group of families. 

 
 
Where should we meet? Would families be more receptive if we actually met off campus and 
more in the community? 
 

 Garden at ISMS – familiar area, but a change of scenery and a great asset for the campus 
o Back-up for bad weather could still be the CIS (Communities in Schools) office at 

ISMS  
 
 
Other Discussions from the Meeting: 
 

 We should work closely with Spring Break Academy and Freedom School because both 
have very family-centric models 

 This Wednesday (Feb. 27) is an important day because there is a joint Spring Break 
Academy and Freedom School meeting from 5-6 PM and then from 6-7:30 is our annual 
Black History Celebration. 

 CDMC (Campus Decision Making Council) was on 2/20, one big note is that our Campus 
Needs Assessment (CNA) is due 3/18, which needs family feedback.  All attendees were 
encouraged to participate on a committee.  The 8 committees for the CNA are: 

o Demographics 
o Student Achievement 
o School Culture and Climate 
o Staff Quality, Recruitment, and Retention 
o Curriculum, Instruction, and Assessment 
o Family and Community Engagement 
o School Context and Organization 
o Technology 

 How do we address meeting the needs of Spanish speakers in meetings (including the 
Family Engagement Committee) 

o Travis Cheatham described how from multiple community conversations that the 
consensus most often is that meetings should be held in English, but we should have 
as many translators as possible dispersed throughout the room to allow for 
immediate translation and interaction with the discussion. 

o One suggestion also was that many parents do well listening to English but feel more 
comfortable responding in Spanish – this will be highly encouraged going forward 
and one of the translators can possibly translate the response for the whole group if 
needed 

 
 
 
 
 
NOTE: we have no set expectations for committee members at this time -- we understand that 
people may be free one week and busy the next three weeks. You will not be assigned committee 
duties unless you are willing. Our main goal is to be intentional and consistent in our efforts. 


